
The Valley Hospital's Opposition
to HUMC's Certificate of Need
Application to Establish a
New Hospital in Bergen County
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HUMC's CON Application
includes many
misrepresentations of fact
that need to be corrected



Mtrh #t: The Reinhardt Report is lrrelevant
and Dated
Fact :  The Reinhardt  Repor t  recogn ized the reg ion where the
proposed hosp i ta l  i s  p lanned as one o f  the most  over -bedded
reg ions in  the Sta te .

Fact :  Three hosp i ta ls  have c losed s ince the pub l ica t ion o f  the
repor t ,  however  two of  those hospi ta ls  were in  Passaic ,  not  Bergen
Cou nty.

Fact :  Bergen County  has 2 .53 beds per  L ,000 peop le ,  more beds per
cao i ta  than most  o ther  count ies  in  the Sta te .

Fact :  Bergen County 's  popu la t ion is  s tab le ,  wh i le  o ther  count ies  are
growing a t  much h igher  ra tes .

.  
'  
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Conclusion:  The f indings of  the Reinhardt  Commission are , '  
' ' ' , '

indeed st i l l  re levant  as is  evidenced by current  low occupancy
levels and t roubl ing f inancia l  indicators at  area hospi ta ls.



Myth # 2: Current Occttpancy Levels Support
the Opening of a New HosPital

"t 
-rr"" f ' t*pitals and the availabil i ty of over 300 I :

maintained beds on any given night,  i t  is c lear that the --
region does not  need a new hospi ta l .
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Myth #3: Acute care Beds at BRMG should
Not Be counted in the Bed Needs Assessment

Fact :  BRMc repor ts  173 medica l -surg ica l ,  c r i t ica lcare and acute
psychiat r ic  beds on i ts  82 forms.

Fact :  A l l  a rea hosp i ta l ' s  acute  psych ia t r ic  beds and admiss ions
were inc luded in  the bed need s tud ies  comple ted by  the
Reinhardt  Commiss ion.

conclusion: BRMC's beds are avai lable and should be
included in the region,s bed capacity.



Myth # 4= Bergen County's Senior Populatio
is Expected to Grow at Staggering Rates

Fact :  The app l icant  c i tes  a  Depar tment  o f  Labor  pro jec t ion o f  a
37%increase in  sen ior  popu la t ionby 2028 for  Bergen County
based on 2000 census data ,  ra ther  than us ing more cur rent  data
f rom the 2010 census.

source ind icates  that  the sen ior  popu la t ion
67% wi th  some count ies pro ject ing growth

Fact :  The same data
in  NJ wi l l  increase by
rates over l-00%.

Conclusion: In contrast to the project ions for both NJ and
counties in the State, Bergen County's growth in
populat ion is not s igni f icant and does not warrant
hospital .
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Myth # 5: The Closure of Barnert and PBI
has Created a Significant Burden on
Bergen County Hospitals

Fact :  Passaic  County  d ischarges dec l ined by c lose to  seven
percent from 2006 - 2010.

Fact :  Bergen County  Hosp i ta ls  repor ted an increase o f  on ly  3 ,133
d ischarges a f ter  the c losures.

Fact :  S t .  Joseph 's  Heal thcare  System cont ro ls  473% of  the
Passaic  County  market .

Fact :  In  add i t ion ,  a  remarkab le  32% of  Passa ic  County  pat ients
seek care  outs ide o f  Passa ic  and Bergen Count ies .

Conclusion: Bergen County Hospitals were not
signi f icant ly burdened by the closure of Barnert  and PBl.



MWh#6: Observation Days Have an
Appreciable Impact on Occupancy Rates

accurately and in any event have a minimal impact on
overal l  occupancy rates.



Myth#7: A New 128 Bed Hospital Will Have
a Limited Impact on Anea Hospitals

mil l ion in revenue f rom other area hospi ta ls would have a . r .  t , , . ,1- ' - - r  ' . - ' : ' : : : ' :
l imited impact on those inst i tut ions and their  abi l i ty to fr
provide pat ient care.
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Mvth #B: Fornrer Commissioner of Health

|acobs Supported the Re-opening of PVH

Fact :  The Commiss ioner  actua l ly  s ta ted,  " l  f ind the

discontinuance [of PVH] would strengthen the nearby hospitals

located in PVH's service areo by increasing their occupancy and

contributing toward rotionalizing the delivery of inpatient services

in the region"

Commissioner Fred Jacobs, M.D., December 2007

Conclusion: Former Commissioner Jacobs and the DOHSS
staff  c lear ly and unequivocal ly supported the closure of
PVH.
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Myth#9: Demand for Acute Care Selwices
Will Increase

Fact :  Demand for  inpat ient  serv ices decreased by  .6% in  Bergen
County and 6.6% in  Passaic  County  2006-201,0.

Fact :  lndust ry  exper ts  genera l ly  agree that  reduc ing Medicare  re-
admiss ion ra tes  and prov id ing bet ter  care  management  through
medica l  homes can reduce admiss ions bv  20% or  more.

Fact :  Reform in i t ia t ives wi l l  l i ke ly  resu l t  in  lower  u t i l izat ion ra tes as
seen in  h igh ly  managed markets .

Conclusion: Demand for acute care services has been
steadi ly  decl in ing in the region and wi l l  cont inue to decl ine i . i t j ; , j

- : , i ' - i ' . :  
.

as a result  of  healthcare reform. 
. , '
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Myth#10: HUN{C-North r,vill get 44o/o of its
patients fr"om Rockland County

Conclus ion:  Fur ther ,  i f  one were to  be l ieve HUMC's asser t ion - '=- r
that 44% of the new hospital 's pat ients wi l l  come from ' , , ' ,  

,
Rockland County, i t  actual ly refutes HUMC's posit ion that a i
new hospital  is needed to serve the Pascack Val ley region.
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Myth#11: Residents of the PVH Area
Endure Unacceptable Driv'e Times

Fact :  The resul ts  o f  HUMC's Traf f ic  Study are as fo l lows:

Va l ley  18.9  to  20.4  minutes

EHMC 21.5  to  24.7  minutes

Fact :  In  i ts  repor t  on access to  care in  Hudson County ,  Navigant ,
the Sta te 's  own consu l tant ,  ind ica ted that  genera l ly  acceptab le
dr ive  t imes are  30 minutes  in  urban areas and 45-60 minutes  in
rurar  areas.

Conclusion: No one in the Pascack Val ley region needs to
travel more than 25 minutes, dur ing peak hours, to access
hospital  care.

1 n
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Myth# 12= Valley's ED Cannot Handle Patient

whi le  i ts  most  recent  Press Ganey pat ient  sat is fact ion scores w€
at  the 96th  percent i le  nat iona l ly  and 99th  percent i le  in  New Jersr

Fact :  Val ley 's  ED was on d iver t  on ly  twice in  2010.

Fact :  In  201-0,  Val ley 's  Emergency Depar tment  was presented w
the J.D. Powers Dist inguished Hospital  Award for Emergency
Department Services.

Conclusion: Val ley's Emergency Department is not only ; , . : , , . . ,1
meet ing the needs of  the community,  i t  is  provid ing , , ' '  

' t '

except ional  pat ient  care and serv ice.  f
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Mytlt#13: Opening a New Teaching Hospital is
the Solution to Impending Physician Shortages

Fact :  Only  43% of  the phys ic ians t ra ined in  New Jersey actua l ly
end up s tay ing and prac t ic ing in  the s ta te .

Fact :  The issues impact ing the s ta te 's  phys ic ian supp ly  are
complex and re la ted to  fund ing for  GME and h igh malprac t ice
costs ,  not  s imply  that  too few phys ic ians are t ra ined.

Conclusion: Opening a hospital  just to add 30 residency
slots wi l l  do nothing to address the exodus of NJ trained
physicians and is f iscal ly i r responsible.
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Myth# 14: Opening a New Hospital rvill
Create 7OO fobs

Fact :  S ince PVH c losed,  Va l ley  and EHMC h i red 528 new
employees,  many f rom the fa i led  hosp i ta l .  Shou ld  a  new
hosp i ta l  open,  pat ients  and jobs wi l l  once aga in  migra te  f rom
one hosp i ta l  to  another .

Conclus ion:  In  an era of  decl in ing demand,  opening a
new hospital  wi l l  not create jobs in the area, jobs wi l l
s imply migrate from one hospital  to another.
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Myth#15: A For-profit, venture capital Firm
from Texas is Committed to the pVH
Community

Fact :  LHP,  a  for -pro f i t ,  venture  cap i ta l f i rm wi l l  be  the major i ty
owner .

Fact :  The pr inc ipa ls  o f  LHp have a  rong and quest ionab le  t rack
record that  should be carefu l ly  scrut in ized.

Fact :  HUMC c la ims in  i ts  coN that  i t  w i l l  meet  i ts  c l in ic  ob l iga t ions,
yet  i t  does not  fu l f i l l th is  ob l iga t ion a t  i ts  main  campus.
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Myth# L6: Re-opening the failed PVH is the
Most Economical Approach to Adding
Capacity

Fact :  HUMC's  c la im that  re-open ing PVH is  more economica l ly
sound than invest ing in  Va l ley 's  p lans for  Renewal is  wrong.

Fact :  HUMC is  look ingto  invest  in  a  fa i led  hosp i ta l that  c losed four
years  ago,  wh i le  Va l ley  is  mak ing an investment  to  rep lace ag ing
inf rast ructure on i ts  main campus,  the s i te  o f  New Jersey 's  second
bus ies t  hosp i ta l .  Th is  is  not  un l ike  the ac t ions taken by  HUMC and
other  hosp i ta ls  th roughout  the s ta te ,  a l l  look ing to  modern ize
the i r  hosp i ta ls  to  prov ide appropr ia te  care  and serv ice  to  the
communi ty .

Conclusion: There is no need for a new hospital  when
excess bed capaci ty a l ready exists in Bergen County and the .
most  economical  approach to adding capaci ty,  should i t  . , i - , . '
ever be needed, is  to open addi t ional  l icensed beds that
are not  current ly  in use.
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Myth# L7 : HUMC's Application Complies
with CON Guidelines

Fact :  Regula t ions prov ide that  a  CON should  not  be approved i f
i t  w i l l  have an adverse impact  on o ther  hea l th  care  prov iders .

Fact :  A  new hosp i ta l  in  Bergen County  w i l l  weaken ex is t ing
hosp i ta ls ,  add unnecessary  costs  to  the sys tem,  and compromise
qual i ty  as  vo lume is  d ispersed among an even greater  number
of  hospi ta ls .

Fact :  Weaker  hosp i ta ls  in  the reg ion wi l l  be  unab le  to  susta in
current  leve ls  o f  care and serv ices as a resul t  o f  decreased
vo lume and s ign i f icant  loss  o f  revenue by the open ing o f  an
unneeded hosp i ta l .

Conclusion:  HUMC's proposal  f l ies in the face of  rat ional  , .
hea|thp|anningpr incip|esandwi| ldestabi | izetheent i re
health care system in Bergen County.
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